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1. Aims
Cotswold Chine School is an independent special school for children and young people with complex learning needs and associated social, emotional and behavioural difficulties.  Cotswold Chine School is in a rural setting in the Cotswold countryside and can take up to 60 children between the ages of 7 and 19.  Cotswold Chine School is a registered children’s home and provides care and accommodation for up to 42 children and young people across the UK from 39-week to 52-week placements.  There are 18-day placements available.  As of January 2026, we have 55 children on roll as follows:
	Placement Type 
	Number of Children

	52-week placement
	21

	39-week placement
	13

	Other
	1

	Day placement
	20

	Total number of children
	55


All children that attend Cotswold Chine School have an EHCP apart from 1 child who has a Statement of Special Educational Needs.  Most children have experienced adverse childhood experiences and disrupted education and consequently have high social, emotional and mental health needs.  Many children are working below age related expectations and have significant gaps in their knowledge and learning as a result of their developmental and educational histories.  Referrals to Cotswold Chine School are considered on an individual basis, and children will complete a trial week prior to placement confirmation.
This SEN policy and information report aims to: 
· Set out how our school will support and make provision for all of our children. 
· Explain the roles and responsibilities of everyone involved in providing for our children. 

Our overall vision, values and broader aims are:
· Identify and meet the primary needs of our children. 

· To provide a broad and balanced curriculum tailored to individual starting points and barriers to learning, informed by the Neurosequential Model of brain development.  
· Offer an inclusive environment sensitive to the early adverse experiences and understanding of how this impacts learning capacity.
· Ensure that our curriculum pathways support each child as a whole person, meeting their educational, social, emotional and mental health needs.

2. Legislation and guidance 
This policy and information report is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice and the following legislation:
· Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for children with SEN and disabilities
· The Special Educational Needs and Disability Regulations 2014, which set out schools’ responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) and the SEN information report 

3. Definitions 
A child has SEN if they have a learning difficulty or disability that calls for special educational provision to be made for them. 
They have a learning difficulty or disability if they have: 

· A significantly greater difficulty in learning than the majority of the others of the same age, or 
· A disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools 

Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools.  This means that all children at Cotswold Chine School have SEN.
4. Roles and responsibilities 
4.1 The SENCO 

The SENCO will: 

· Work with the headteacher and senior leadership team to determine the strategic development of the SEN policy and provision in the school 

· Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of specific provision made to support individual children with SEN, including those who have EHC plans 

· Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure that children with SEN receive appropriate support and high-quality teaching 

· Advise on the graduated approach to providing SEN support 

· Ensure that the school meets its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access arrangements 
· Where appropriate the SENCO will attend and/or provide reports to support meetings such as EHCP annual reviews.

4.2 The Trustees 

The trustees will: 

· Help to raise awareness of SEN issues at board of trustee meetings 

· Monitor the quality and effectiveness of SEN and disability provision within the school and update the board on this 
· Work with the headteacher and SENCO to determine the strategic development of the SEN policy and provision in the school 
4.3 The headteacher 

The headteacher will: 

· Work with the SENCO and trustees to determine the strategic development of the SEN policy and provision within the school 

· Have overall responsibility for the provision and progress of learners with SEN and/or a disability  
· Support the SENCO to have reasonable access to resource, time, authority and information to be able to develop the provision of the school

· Support the SENCO to share guidance to colleagues and work with staff, parents, and other agencies to ensure that children with SEN receive appropriate support and high-quality teaching. 

4.4 Senior Leadership and Senior Teachers

The Senior Leadership Team (SLT) and senior teacher in the school will:

· Monitor the quality of teaching and ensure learning needs are met

· Provide enrichment opportunities (such as Forest School, education trips, Zoolab etc) that support and reinforce classroom learning

4.5 Class teachers

 Each class teacher is responsible for: 

· The progress and development of every child in their class 
· Working collaboratively and creatively with co-teachers and teaching assistants to improve learning outcomes for children
· Working with the SENCO to review each child’s progress and development, and decide on any changes to provision 

· Ensuring they follow this SEN policy 
4.6 Clinical Therapy Team and Therapy Assistant


 The clinical therapy team will: 

· Work towards meeting the therapeutic goals – please see CTA job description for further information about the aims and responsibilities of the role.
5. SEN information report 

Our school specialises in the social, emotional, and mental health needs of children that primarily occur as a result of early adverse life experiences.
5.1 The kinds of SEN that are provided for
Our school currently provides for a range of needs that may include difficulties or differences in areas of communication and interaction, cognition and learning, social, emotional and mental health difficulties, sensory and/or physical needs.  We support child who may have:
· Moderate/severe/profound and multiple learning difficulties 

· mild to severe learning difficulties

· relationship and attachment disorders

· complex and developmental trauma and other difficulties associated with childhood trauma such as hypervigilance and chronic hyperarousal

· global development delay

· mental health conditions such as anxiety, depression, emotional/mental distress, social phobia and obsessive-compulsive disorder

· neurodevelopmental conditions such as autism spectrum disorder (including Asperger syndrome), sensory processing difficulties, attention deficit hyperactivity disorder (ADHD), pathological demand avoidance, Tourette’s syndrome, speech and language difficulties, dyslexia, dyspraxia, oppositional defiant disorder and foetal alcohol syndrome.

5.2 Consulting and involving children and parents 

Involvement of parents/carers in the education of their children is actively sought by Cotswold Chine School.  It is recognised that the support and encouragement of parents/carers is particularly important for children with special education needs. Parents/carers will always be kept informed about the additional needs experienced by their children in accordance with the recommendations outlined in the SEND Code of Practice (2015). 
Communication between parents/carers and the school is consistently maintained and the school holds regular parent/career evenings which provide parents an opportunity to meet with class teachers and members of the SLT.  Parents/carers are invited to attend all formal review meetings and relevant paperwork is shared before and after these meetings. Progress reports are sent to parents/carers each term alongside parent/carer evenings, regular communication and other events (for example Celebration Day). Parents/carers also have the opportunity to engage with their children’ education, health, care plan through family work. 
Cotswold Chine School aims to ensure that children are fully aware of their individual needs and individual target areas where this appropriate. Children are involved as much as possible in making decisions regarding their educational targets. They are also at the centre of the EHCP review of outcomes annually.  Children have multiple ways to share their thoughts and feelings as the school recognises the different ways that they may prefer or are able to engage with this process.  For example, children can request a ‘time-in’ meeting with any member of staff which they can do independently or with support from their class teachers.  Children can make requests for therapeutic support through a self-referral form and have regular check-ins with class teachers and/or SLT/SENCo.  There are regular opportunities for children to meet with an independent Careers Advisor who visits the school once a term.  The school holds regular Child Council meetings, and each class has a representative where they can discuss wider school issues.  
5.3 Assessing and reviewing children' progress towards outcomes

The progress of children is monitored and evaluated in line with our Curriculum and Assessment Policy which follows the graduated approach and the four-part cycle of assess, plan, do, review.  

The SENCo will work with the class teachers to carry out a clear analysis of children’s strengths, barriers to learning and assessment of their level of work across subject areas. This will draw on:

· Their previous progress and attainment or behaviour 

· Professional reports such as Speech and Language, Occupational Therapy and Educational Psychology.

·  The teacher’s assessment and experience of the child 

· The views and experience of parents

· The child’s own views

· Advice from external support services, if relevant 

The assessment is reviewed regularly. 

All teachers and support staff who work with a child are made aware of their needs, the outcomes sought, the support provided, and any teaching strategies or approaches that are required.   This information is collated in each child’s Educational Information document which includes and Education Agreement, a ‘Learning Profile’ (which outlines each child’s strengths, barriers to learning and strategies for support) as well as EHCP Outcomes and progress and individual subject progress data.  

We regularly review the effectiveness of the support and interventions, and their impact on the learning and progress and this is recorded in an ‘Action Plan’ within each child’s Educational Information document.
5.4 Supporting children moving between phases and preparing for adulthood

We share information with a school, college, or other setting that a child might move to, and we agree with parents/carers which information will be shared as part of this. 

Children are supported for transition throughout each curriculum pathway, with the focus on the intent behind each pathway which supports them to progress and transition to the next pathway:
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All children with an EHCP or statement have Annual Review meetings where a member of SLT and Clinical Therapy Team meet with the wider ‘team around the child’ (this may include social workers, CAHMs etc) to review the child’s needs, progress towards outcomes and discuss transition and future planning.  Children on the Blossom Pathway will have transition meetings overseen by the Headteacher or 6th form lead, a transition plan is created prior to the meeting and Cotswold Chine School work with multiple agencies to ensure next steps are carefully considered and supported to foster success.  Further to this, children on the Blossom Pathway engage in vocational courses, work experience, daily Personal, Social, Health and Emotional (PSHE) sessions, alongside access to the therapeutic personal development curriculum.   Where appropriate we will arrange for staff to support children with visits to their next placement.  
Across all pathways children have the opportunity to meet with an Independent Careers Advisor who visits the school each term and our wider school PSHE curriculum supports children at key transition points.  Subjects across the curriculum signpost within planning meetings and schemes of work (sequences of learning) links to careers and placing the learning within a wider/real-life context.   a wider/real-life context.  
5.6 Our approach to teaching children with SEN

Teachers are responsible and accountable for the progress and development of all the children in their class.  High-quality teaching is our first step in meeting the needs of our children and this will be differentiated for individual children.  A whole school approach to delivery of special education and includes:
· Holistic educational curriculum informed by the Neurosequential Model of brain development that incorporates therapeutic practices

· Enrichment Curriculum (pottery, woodwork, Forest School)

· Small class sizes (5-8 children per class) with two teachers per class

·  Low arousal classroom environment

· Clear and consistent routines and lesson structure

· Individualised visual timetables (Widget software available on all class computers)
· Reading interventions (reading projects, reading ambassadors, targeted decodable readers at age-appropriate levels) 
· Individual sensory toolkits

· Preparation for learning activities embedded into lesson structure (e.g. movement breaks)

· School therapy dogs
· Multi-sensory literacy and numeracy resources

· Use of the Playfulness, Acceptance, Curiosity, Empathy (PACE) approach to promote and build safe, trusting and meaningful relationships, emotional connections, containment of emotions and a sense of security. 

· Subject policies provide information and signpost to intervention strategies for specific topics. 

5.7 Adaptations to the curriculum and learning environment 

Please see Policy Handbook, Accessibility Plan page 3. 
We make the following adaptations to ensure all children’ needs are met:

· Differentiating our curriculum to ensure all children are able to access it, for example, by grouping, 1:1 work, teaching style, content of the lesson, etc. 
· Adapting our resources and staffing such as access to classroom resources such as handwriting pens, pen grips, adaptive scissors, coloured overlays
· Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, etc. 

· Differentiating our teaching, for example, giving longer processing times, pre-teaching of key vocabulary, reading instructions aloud, etc. 

· The curriculum is adapted to specific pathway intentions, and these may supported by external agencies such as:

· Boost Programme
· Duke of Edinburgh 
· Other providers of enrichment activities such as The Festival Players, Zoo Lab, Sublime Science

5.8 Additional support for learning 

Further to our whole school approach we have:

· Teaching assistants / SENCo will support children on a 1:1 basis as directed by the class teacher, SENCO or SLT.

· Teaching assistants / SENCo will support children in small groups as directed by the class teacher, SENCO or SLT

· 1-1 support for specific subjects (e.g., literacy, numeracy)

· Adapted worksheets (enlarged font/line spacing)

· Specialised IT equipment / software (Dictaphones, Read and Write, Immersive Reader, Nessy Reading and Spelling Programme, Reading Pen)

· Therapeutic support:

· Speech and language therapy – 1:1 intervention, social skills, lego therapy and vocabulary groups, emotional literacy (being able to verbalise emotions).

· Occupational therapy – Sensory support, ALERT programme, positive futures, support with activities of daily living, emotional regulation. 

· Clinical psychology – CBT, 1:1 sessions to support with processing what might have happened in their life, support with being able to process feelings.

· Counselling/ talking therapy 

· Family Work

5.9 Expertise and training of staff 

Our SENCo has been in the role since September 2021 and has 7 years’ experience of teaching at Cotswold Chine School.   They hold a Specific Learning Difficulty (SpLD) Assessment Practicing Certificate (APC) with PATOSS (the Professional Association of Teachers of Children with Specific Learning Difficulties) and Associate Membership of the British Dyslexia Association (AMBDA).   They are not timetabled to teach in class in order to fulfil the responsibilities of the role. 
We have a team of 4 teaching assistants.  In the last academic year, staff have been trained in in areas including Forest School, Sounds Write (our phonics programme), Trauma Informed Care.
We use specialist staff as appropriate for individual children including:
· Standardised assessment on admission

· Dyslexia Assessment and tailor individualised intervention programmes

· Speech and Language Assessment and intervention programmes 

· Social Skills group work

· Occupational Therapy Assessment and intervention programmes such as the Alert Programme, Zones of Regulation, Write from the Start.
5.10 Securing equipment and facilities 

We will liaise with external professional, medical teams and Local Authorities to ensure that any specialist equipment is in place to support the educational needs of children wherever necessary. 
5.11 Evaluating the effectiveness of SEN provision 

We evaluate the effectiveness of provision for our children by:

· Reviewing children’ individual progress towards their goals and targets each term 

· Reviewing the impact of interventions within appropriate timeframes (this depends on the type of intervention and the individual child and is recorded in the child ‘Actin Plan’ within the ‘Education Information Document’  

· Using child questionnaires

· Monitoring by the SENCO 

· Holding annual reviews for children with EHC plans and those with Statements of SEN.
· Reviewing lesson plans and child learning books

· SLT carry out teacher observations

5.13 Support for improving emotional and social development

We provide support for children to improve their emotional and social development in the following ways:

· Access to therapeutic curriculum which recognises the importance of supporting children with their emotional and social needs in order for them to access learning
· Children and staff can make referrals for therapeutic support services

· Children are encouraged to be part of the school council 
· Daily PSHE sessions 

· Child reflection journals

· We have a zero-tolerance approach to bullying 
· Family Therapy

· School wide events to promote child well-being
· Extra-curricular activities for residential children
· Enrichment Curriculum 

· School trips and residential holidays
5.14 Complaints about SEN provision 

· Please see the complaints procedure detailed in the CCS Policies and Procedures Handbook 
5.15 Contact details for raising concerns

In the first instance any concerns about education should be raised with a member of the senior management team or headteacher.
5.16 The local authority local offer

Details about the Gloucestershire LA local Offer can be found by accessing the link below: https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/family.page?familychannel=2 
Alternatively, please follow the links on your Local Authorities website for parents/carers outside

of Gloucestershire.
6. Monitoring arrangements
This policy and information report will be reviewed by the SENCO every year. It will also be updated if any changes to the information are made during the year. 

It will be approved by the headteacher and shared with the board of trustees. 

7. Links with other policies and documents
This policy links to the following documents: 

· Curriculum and Assessment Policy 
· CCS Policies and Procedures Handbook:

· Accessibility plan 

· Anti-bullying policy 
· Behaviour policy 

· Complaints Procedure
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